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Department of
Conservation
WIG One

Assessing and Reducing
our Carbon Footprint






Role of DOC —

e

Inform staff of the implications of glob/E2EEAES

climate change how our Department can
do Its part to curtall its effects

Employ tools for measuring greenhouse
gas emissions from all aspects of office life

Reduce our DOC footprint by
iImplementing feasible and effective

strategies

Participate in contributing to the overall
state AB 32 effort




Cool Cats Kt

e

. Staffing

« Our climate action team has participants from
each division, as well as from Administrative
Services Office and Public Affairs Office

e Structure

e Coordinated by an Environmental Manager

e Meets no more than one hour, twice per
month, on an at-needed basis

 Most work is done in smaller working groups



DOC’s
Carbon Footprint

Measuring Required Emission Sources Draft Timeline
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Work Travel Project
(optional reported source of
emissions)

Sponsor: Bridget Luther, DOC
Director

Lead: Dawn James
Team Members:
Adele Lagomarsino, Brett Winkel, John

Amodio, Mike Stettner and Rich E

Hironaka. 7

End user test group: E.L..H...
CONSERVATION

Barbara Stovall-Lopez, Hong Nguyen.



Project Goal:

e To enable DOC staff from all Divisions, field offices and
support services to document their work-required travel in a
consistent and efficient manner.

Deliverables:

* Develop collection procedures and any collection forms by
April 15, 2008.

« Develop reporting procedures by May 11, 2008 and work with
OTS for prototype development.

« Develop electronic data collection prototype for g
testing by June 1, 2008. A

» Test prototype through June 30, 2008. n
* Roll out for Department use by July 1, 2008. LT D
CONSERVATION




Current Date:
Work Mileage Collection Form

Name: Division:

Destination: Date:

Personal vehicle: Rental Vehicle:* Other Transportation:

Miles Traveled Miles Traveled Miles Traveled
Make Make Light rail/Bart
Model Model Trolley
Year Year Bus

Taxi (mid-size car)
Additional Info. Additional Info. Shuttle
{hylarid, eleciric) {hytorid, electric) {passenger van)

**Airplane

*If gas receipt is available when using rental vehicle, attach a copy of the receipt.
“*To calculate your air miles please go to Air Miles



Department of Conservation

Work Travel Reporting System

Work Travel Reporting System

Work Travel Add Form

Mame: Division:
| | | ADHIN ¥
Destination: Date Travel Began:
| | | |[_catendar_|
Personal Vehicle: Rental Vehicle: Other Transportation:
Miles Traveled: | Miles Traveled: | | Miles Traveled
Make: | v Make: | ¥  LightrailBart |
Model: | V| Model: | ¥ Trolly: |
Year: | ¥ | Year: | ¥ Traim; |
[1MNo personalvehicle found [ Mo rental vehicle found Bus: |
Miles Per Gallon: | Miles Per Gallor: | Taxi: |
Shuttle: |
Airplane: |

Find MP G Help Find air miles traveled




Conducting DOC business with a
smaller carbon footprint

What staff should know
How to Inform Staff
Mechanisms to engage staff
Recognition and awards

——




Informing Staff

Division
Internal Blog Presentations
Create
PowerPoint
Presentation
E-Mall from
the Director

witha link to
DOC Web link E
Digital (April 21%) —
llbrary/DO .—J’f/\i
ILEEIHB

C Web link
(Aprll 18%)
CALIFORMIA
RVATION







Contact Information

John Amodio

Environmental Manager and CoolCats
Coordinator

016-322-4218
jamodio@consrv.ca.gov
WWW.conservation.ca.qov




