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Safeway’s Sustainability Initiative

 Developed a Greenhouse Gas Initiative

— Partnership with State, Federal & commercial entities
« Environmental Protection Agency (EPA)
e Chicago Climate Exchange
« California Climate Action Registry
« Committed to reducing greenhouse gas

emissions — reducing Safeway’s carbon footprint
 Wind & Solar Projects
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Mobile Emissions

e Combustion of fuel from:

— Safeway owned fleet
e 1,133 Tractors
e 3,594 Reefer Tralilers

— Safeway.com
e 123 stores
e 6 divisions
o 422 trucks



Benefits of On Board Computers

Captures data from engine:
— MPG
- Miles Traveled
— RPM
- Tork Ranges
- Idle Time

Track performance through MPG

Stay within right RPM

Challenge each facility against each other

Fleet operations receive bonus based on Idle report

Vehicles and drivers are tracked
— Report cards are created
— Can record every minute
- Performance chart



:

B _ R

3 CHAMPION
e | SAFEWAY! ||
| Thasy, £ 7

LT L




Operations profile

XARATRNET Operation Profile by Organization Report
From: Sun 09/14/08 12:00a PT Organization: MNaorCal
Through: Sat 092008 11:59p PT Vehicle Type: Elzctronic Only
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Section shows
where trucks
perform best
for MPG

Section shows Optimum driving
range of engine and how the
drivers are working the trucks




Transportation Score Card

ldle Time

IDLE TIME 3

MPG

COST

FED =0 TO1FQINTS AT 3855 OF GREATER
YELLOW = 2 TO 3 POTS BETWEER 2835 TO 1884
GREEM = 4 TOGPOINTS AT 288 OR BELOW

4.70% 2.38%

ACTUAL IDLE » GOAL POINTS AYAIL G

RED =0 TOTPOINTS AT 648 0F BELOW
YELLOW = 2 TO3POIMTS BETWEEN £43 TOEE2
GREEM = 4 TOGPOINTS AT 663 OREETTER

6.82

6.70 101.8%

ACTUAL MPG

GOAL (O SPECIFIC) % OF GOAL FOINTS AYAIL &



Track fuel - Fleet

Tanker truck stationed at distribution center,
used to re-fuel trucks

TMT system used to track fuel
Fuel pump meter monitors the fuel

Driver enters fueling event into palm device

— Fuel ticket #, scan truck barcode unit, odometer
reading, gallons added

— This operation continues 24 hours a day, 365 days a
year.

— Not necessary to fuel up at gas stations
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" . 1 Shop at Home. We Delver,
sdiectsioriies Same Prices, Same Savings. |

| naredients for ife.
Driver Carries No Cash  CA 0239250 ngredientsforffe.. L8 storlife.
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Dot.com Trucks

No diesel refrigeration — Electric

Plug truck in at 6:00 AM, unplug then
compressors work on DC

Contract with Wheels to maintain trucks

Contract with Right Express for tracking of
gallons used



Track Fuel — Dot.com

Trucks are not centrally located

Fuel card “Right Express” assigned to each
delivery truck

Drivers allowed one transaction per day on each
card, $100 transaction limit

Can only be purchased between hours of 7:00
AM to 10:00 PM, seven days a week

Enter mileage into pump at every fill up

Purchase alerts occur If transactions exceed
$100 or 35 gallons, if purchased outside hours
or If mid-grade or premium is purchased.



CARROT

* Enter in gallons consumed for dot.com

 Enter in diesel from fleet as separate entry
Bio-diesel volumes adjusted down



